The concept of Performance Support
Teams is not new.

The Performance X-Pod:

The size of a team can vary with age
and competitive development.

In a perfect world, every athlete
would have his or her own personal,
well-oiled team of support personnel.

Life would be simple.

PERFORMANCE

The Performance 8-Pod
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Even adding the original
team to the mix seems
manageable.
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We are fortunate that such a
variety of resources is readily
available...but...

Who is communicating with
whom?

Is “training” (volumes,
workloads) being monitored?
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And do the realities of life
muddy the water?

-time constraints
-budget limitations
-undefined plans

-uncommunicated plans

Our once-clear vision of
PERFORMANCE can become
obscured.
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In the real world, key components
of an effective support system are
easily overlooked.

It becomes complicated, unclear,
overwhelming; Too time-consuming,
too distracting; It's too much to
handle and creates more problems
than it solves.

While we're busy being busy, our

athletes are at risk of becoming sick,

injured and over-trained. We are It's not our fault. But we need to
vulnerable. SIMPLIFY.
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Working with a support team doesn’t have to be complicated. But it begins with us.
As coaches, we are also leaders, and there is a process by which we raise our
athletes’ performance to the highest level.

Building a Team... ...and Staying on Top.

Those who have built support teams know that it starts with education and requires the

ability to identify strengths and weaknesses, secure resources, and build and sustain
good business relationships.

Perhaps most importantly, it requires the ability (and willingness) to PLAN.
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EDUCATION ~ EDUCATION ~ EDUCATION

Performance Planning Pyramid

Every successful business has a PLAN...What's yours?
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“Bridging the Gaps” between the ART, SCIENCE and BUS  INESS of coaching.

There are plenty of
opportunities for break-down
within a performance support
team.

Simplify. Stay true to the core.

A little planning goes a long
way in keeping our skaters
healthy and #1 in the World!

Go USA!
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